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ICMCI Vision and Mission

• To be a leader in the development of management consulting as a global profession that drives
social and economic success.

• To build the profile, recognition and influence of the profession and its practitioners globally

The ICMCI Professional Standards Committee – Terms of Reference

• Development and maintenance of professional standards and guidelines that promote
excellence in the consulting profession, including awards, certifications, qualifications and
assessment processes.

Background to the ICMCI Professional Standards
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The cluster of related abilities, commitments, knowledge, skills
and experience that a management consultant should
demonstrate in the areas below to achieve CMC award:

• Business Insight and Aptitude

• Consultancy Practice Capabilities

• Consultative Behaviour

• Ethics and Professional Conduct

The ICMCI Competence Framework

ICMCI Professional Standards
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• Management Consultants shall serve the interests of:

• Clients

• Society

• Organisation

• Colleagues

• The Profession

ICMCI Professional Standards

ICMCI Code of Conduct
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ISO 20700:2017 and
the ICMCI Project Self-declaration Checklist

• Best Practice for application of the ISO 20700:2017 Standard

• Comprehensive

• Universal

• Flexible

• Beneficial for Consultants and Clients

• Common Framework for Clients and Consultants

• Prevents misunderstandings

• Evaluation Aid for the Client

ICMCI Professional Standards
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The new ICMCI Competence Framework

ICMCI Professional Standards

• The style of wording is Descriptive rather than Prescriptive

• Describes the principles, knowledge, skills and experience that a
competent management consultant demonstrates

• It is gender neutral - all personal pronouns are non-gender specific

• 3 achievement levels - Foundation, CMC and Profession Leader

• The Profession Leader level requires, in addition to holding CMC, a
demonstration of leadership in the profession

• Supports the ICMCI values of professionalism, transparency and
integrity while promoting lifelong professional development
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The new ICMCI Competence Framework

ICMCI Professional Standards

Key updates from the 2014 version

• IT skills for effective communication and efficient administration

• Awareness of, and ability to apply, latest technology for
diagnostics and solutions

• More emphasis on interpersonal skills – Emotional Intelligence

• Societal awareness – Application of UN SDGs

• Holistic and transformational thinking

• Integration with the Code of Conduct and ISO 20700
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The new ICMCI Competence Framework
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Next steps

• The Board has approved the new CMC Manual including the
Competence Framework and Code of Conduct and will publish
them after the Annual Meeting

• They will be effective immediately but IMCs will have a period of
transition to implement them
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Thank you!
Nick Warn – Chair of PSC

www.cmc-global.org


