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ICMCI Annual Meeting 2024: Yerevan, Armenia

| Thursday October 10, 2024 ‘
|08:30 -09:00 HRegistration to Annual Meeting ‘
|09:00 -09:15 HOpening Remarks — Host IMC and ICMCI Chair ‘
[09:15 - 09.45 ||icMcl 2030 - Aspirations and Actions - ICMCI Chair |
|
|
|

|09.45 -10.30 HGIobaI Academy of Management Consulting: Introduction by Academy Director followed by a plenary discussion

|10:30 -10:45 Hlntroduction to Round Tables sessions

|4 topics to rotate round 4 tables — 30 minutes for discussion with 5 minutes summary of findings for each table

Topic 1 How can we grow our presence in new countries while maintaining presence in existing ones?
Topic 2 What training topics should the Academy offer to benefit IMCs and their member consultants?
Topic 3 How can we help IMCs’ consultants become preferred providers to large buyers in their countries?
Topic 4 How could we develop our communication strategy and actions to enhance our advocacy voice?
10:45 - 11:30 ||Coffee break |
|11:30 -13:00 HRound Tables — rounds one and two ‘
13:00-14:30 |[Lunch |
|14:30 —16:00 HRou nd Tables — Continuing rounds three and four ‘
|16:00 -16.45 HCoffee break ‘
IMC Turkey — National Certification
Asia Pacific Hub Update — AP Hub Chair
16.45-17.35 ||[Euro Hub Update — Euro Hub Chair
Future Leaders
Constantinus Award
|17:35 —18:00 HSummary of the Day, Information of practicalities - ICMCI Chair ‘
| Friday October 11, 2024 |
|08:30 —-09:00 HRegistration of Voting Delegates - Annual Meeting of Delegates ‘
[09:00 - 09:05 ||Announcing Quorum |
Report on 2023-2024 Board Report - ICMCI Chair
09:05 - 09:30 Regort from ICMCI Chair \
Report from Ex ive Dir
0930 -09.50 Rgzgrt frgm ICl?/ICCuItSeecretaerc\)/[Or
‘Professional Development & Standards Committee Report — PDSC Chair ‘
‘Institute Quality Assurance Report — QA Chair ‘
09.50 — 11.00 ‘Member Growth and Development Committee Report ‘
‘Risk Management Report — Risk Officer ‘
‘Report on ICMCI Services Inc. Project —CBO ‘
‘Q and A session on reports ‘
[11.00-11.30 ||Coffee break |
11.30-11:45 |[Treasurer’s Report to include Auditor’s Report - ICMCI Treasurer
11.45-12.00 ||Proposed 2025 — 2026 Budget - ICMCI ED
|12:00 -12:30 HResqutions Introduction and Voting — ICMCI Secretary

|12:30 —-12:35 HGovernance and Nominations Committee - Result of Board vote — GNC Chair

|12:35 -13:00 HFinaI speeches - ICMCI Chair: Announcement of 2025 events: 2025 Conference Host presentation ‘
13:00 - 14:30 |[Lunch |
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